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The Challenge

Jo sought to instil a culture of trust, empowerment, and open communication,
shifting from a "do-as-you're-told" environment to one that embraced innovation
and accountability. The challenge lay in addressing deeply ingrained behaviours and
unifying leadership across multiple levels of the organisation.

Specific goals included:

e Developing cohesive leadership teams capable of driving transformation.

e Building a pipeline of future leaders and equipping managers with modern
management skills.

e Developing a vibrant, goal-oriented, and innovative workplace culture.

The Zestfor Approach

Jo enlisted Zestfor to design and implement a comprehensive, multi-layered
leadership transformation programme. Led by Julia, Zestfor focused on building
trust, facilitating open communication, and delivering actionable results.

The programme involved three distinct phases:

1. Leadership Team Cohesion:
e Creating a safe space for open dialogue and trust-building.

e Equipping leaders with tools to model desired behaviours and lead cultural change.

2. Executive Leadership Development:
e Launching a 6-month Executive Leadership Programme for future leaders.

e Teaching decision-making, accountability, and innovative thinking.

3. Manager Development Programme:

e Providing practical training to managers on effective communication,
psychological safety, and people management.

e Embedding consistent behaviours across all teams to align with the new culture.
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Results

Jo sought to instil a culture of trust, empowerment, and open communication. Over a two-
year period, the cultural transformation became evident through measurable outcomes:

e Employee Engagement: Significant improvement in engagement, as evidenced
by word clouds showing a shift from terms like "toxic" and "disempowered" to
"empowered" and "collaborative".

¢ Innovation and Growth: The organisation transitioned from flat growth to
increasing profitability, driven by higher customer satisfaction and the delivery of
90% of business objectives.

e Leadership Development: Clear identification of high-potential leaders who are
now prepared to take on larger roles.

e Cultural Shift: Regular town hall meetings showed a shift in employee sentiment,
with questions becoming increasingly forward-thinking and constructive.

"Zestfor brought a bespoke, results-driven approach that
delivered clear outcomes tailored to our unique challenges.
Zestfor’s ability to create trust quickly, encourage open

dialogue, and ensure actionable results made them an
invaluable partner. This programme didn’t just change our
leadership teams — it transformed our entire culture."
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Why Choose Zestfor?

Zestfor delivers bespoke leadership and team development solutions that:
e Build trust and drive cultural transformation.

e Empower leaders at every level to embrace change.

e Create measurable, sustainable outcomes that align with business goals.

For organisations looking to navigate complex cultural challenges, Zestfor is
the trusted partner to inspire and drive change.

Ready to Transform Your
Organisation’s Leadership
and Culture?

At Zestfor, we specialise in helping technical and scientific organisations like Islands
Energy Group achieve measurable results through bespoke leadership and team
development programmes. If you're ready to empower your teams, build trust, and drive
innovation, we're here to help.

Contact us today to discuss how we can tailor a solution to your unique challenges.
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Call: Email: Visit:
0845 548 0833 enquiries@zestfor.com www.zestfor.com

Let’s create a culture of success together!



